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GROWI NG TOGETHER I N GODG6S LC

We are called by the gospel to continue to expand the Kingdom of God. We at St.
Andrewds are truly bl es dledparish fanily treat make:
a real impact on the lives and spirituality of oumzounity. The vision presented here
built upon the faith that we can, together with the Holy Spirit, continue to impact ot
parish and local and global communities through-ex@anding offerings and prograr
Our wvision is to bygnmwingouwdurdh o theespasibicdhé:
our Community, our Mission and our Faith. To support these areas, we will need

significant growth in our churchoés r

In Growing our Community we wi |l | continually exp
has on the fellowship of our parishioners and our place in the local community.
Specifically, our vision is to:
— Create sustainable, consistent growth, ideally achieving average Sunday
attendance over 250
— Increase our impact on the needs of thelloaenmunity and be recognized as
true extension of Goddés | ove for
— Continue to expand the l#giving, active membership of the church and prov
them the nourishment and support needed to grow in their ministry

In Growing our Faith, we wil offer significantly more spiritual development for our
parishioners. Our vision is to:
— Continually expand opportunities for individual faith growth and education
— Diversify our worship experience beyond Sunday morning liturgy
— Expand our music programs&ahance our worship experience and to attract
members to the church through a vibrant, growing music ministry

In Growing our Mission St . Andr ewds wi l | be con:
needs of the local community, nation and the world. Sipally, our vision is to:
— Profoundly increase the giving of our resources, not driven by fundraising
but by directly giving from the top of our pledging treasure
— Include more people in the mission work of the church, both through their ti
andth ent s, but also in the discernn
— Create a new, largecale Outreach operation that has a prominent impact or
specific community in a developing area, keeping in mind the Millennium
Development Goals

In order to make our vision a reality, we will needGoow our Resourcesspecifically:
— Provide the necessary staff, both paid and unpaid, to support the mission a
ministry
— Achieve continual sustainable growth of the income of the parish
Develop and build theecessary infrastructure to support the growth of parishioners
programs



AGENDA

1. The Invocation

2. Presentation and adoption of roll of voting members

3. Minutes of the last Parish Meeting

4. Report of the Treasurer

5. Report of theRector and other Reports

6. Report of the Nominating Committee

7. Election of Wardens, ClerRreasuer and Vestry

8. Election of Delegates and Alternates to Diocesan Convention

9. 2011 Income and Expense Presentation

10.Old Business (if any)

11.New Business

12. The Benediction



Saint Andrewds Episcopal Church

Annual Meeting Minutes
Sunday, March 14, 2010
10:15 a.m.

Mission: To deepen faith and transform the world as Christ calls us through
joyful worship, music, study and service to others.

1. The Invocation
The Annual Meeting was called to order and Pastor Mary Canavan offered an invocation.

2. Presentation and Adoption of the Roll of Voting Members

Pastor Mary reviewed the eligibility requireme
Church and noted that, to the best of her knowl ed
eligibility.o A moMary amd sesoaded tonadabethe bolt of Voing t o r

members and to waive the reading of the roll. The motion was approved.

3. Approval of the Minutes of the Previous Annual Meeting
Following a motion by Pastor Mary and seconded by Terry Sinclair, the minutes of the
previous annual meeting were approved.

4. The Report of the Treasurer - 2009
YTD Actual YTD Budget Variance
Income: $387,727 $394,200 ($6473)
Expenses: $386,359 $401,600 $15,241
Summary of 2009-

Church operations for 2009 resulted in a surplus of $1,369 before loan payments, despite a
decline in pledge and fundraising income from 2008 as well as versus our 2009 budgeted
amounts. The small surplus was achieved largely due to a second Stewardship appeal, reduced
expenditures and the allocation of certain expenses directly to Church funds and programs.

The Endowment was $6000 ahead where it started in 2009.
Key points:

There was a major renovation of the rectory.

The Buildings and Grounds Committee replaced the church roof, repaired the roof over the
classroom wing and repaired the churchodés steepl e,
new septic pump.

5. Report of the Preschool
There were not any questions or comments about this report.

6. Other Reports
There were not any questions or comments about this report.



7. Report of the Rector
There were not any questions or comments about this report.

Motion was made by Pastor Mary to acceptthe Rectob s and ot her reports;

was approved

8. Report of the Nominating Committee

A motion was made by Rob Card and Terry Sinclair seconded; insofar as the
nominations of David Karas as Sr. Warden, Kristen Garnett as Jr. Warden, and Brenda Naegel
as Clerk, were not declared to the clerk in accordance with the advance time required by the by
laws of the parish, a motion is made to suspend that provision of the by-laws for the purposes of
the election of these positions today and to allow the nominees for these positions to be
presented to the parish for vote today. The motion was approved. The nominating committee
has made the following nominations:
Officers to serve for one year until the Parish Meeting in 2011:

Senior Warden: Dave Karas

Junior Warden: Kristen Garnett
Treasurer: Helen Van Antwerp
Clerk: Brenda Naegal

Vestry persons to serve until the Parish Meeting in 2013:
Jenny Gerst Christine Abbott
John Paulson

Vestry person to serve until the Parish Meeting in 2011

Art Crid dle
The following continue as Vestry persons, terms expiring as shown:
2011 2012
Terry Sinclair Sandy Butler
Charles Albright Bob Stimpson

Martha Stewart

The following persons to serve as delegates to the Diocesan Convention and DeanerydZincil,
terms expiring as show:

John Paulson 2011

Helen Kitzman 2011

The following persons to serve as alternates to the Diocesan Convention and Deanery Council,
terms expiring as shown.

Alice Hencir 2011
Jenny Gerst 2011

The nominating committee included Jenny Gerst, Chair, Terry Abbot, Sandy Butler, Rob Card,
Ray Hencir, David Karas, and The Rev. Mary Canavan.
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9 & 10. The Election of the Wardens, Vestry, Clerk, Treasurer, Delegates and
Alternates to the Diocesan Convention

Followi ng a motion made by Rob Card and seconded to accept the above nominations,
the nominees were elected into service.

A motion was made by Rob Card and seconded; insofar as the nomination of Christine
Abbott for vestry member was not declared to the clerk in accordance with the advance time
required by the by-laws of the parish, a motion is made to suspend that provision of the by-laws
for the purposes of the election of this one vestry slot today and to allowthe nominee, Christine
Abbott, to be presented b the parish for vote today. The motion was approved.

11. Presentation of 2010 Budget

On March 8, 2010, the Vestry voted to continue operations up to 45 days based on the
2009 expense budget to allow the new Vestry an opportunity to review and assess bth income
and expense levels and establish a final 2010 budget.

12. Old Business
Nothing to report

13. New Business
Anne Watkins, our diocesan consultant, had a question and answer period for those
present.
14. Benediction
14. Adjournment

Respectfully submitted,

Olivia Scaros
Clerk of the Vestry



THE TREASUREROGS REFLECTI ON

I have been asked to tell others of my experience

I moved to Madison a little over 10 years ago from Hamden where | had been a member of

Trinity Church on the Green in New Haven for the past 30 years. As is my custom, after moving

to Madison | attended all of the Episcopal <church
the church for me, attending the 8:00 AM service m ost of my 10+ years. | volunteered as an

Usher for several years. In March | was approached to become Treasurer. | declined the first

few call s, but then the past Treasurer and the Ad
take on the position. | was totally unaware of the challenges ahead of me.

This past June was very stressful as | didnét kno
the shortage of funds. | was advised to go to the Endowment Committee, then the Parishioners,
which | did; and we did get through the summer and the balance of the year.

In reflecting on this congregation, | realize that when you just attend services, you have no idea
what it takes to operate a church or the number of giving people to fill all the roles on the many

committees. Most of all, | have been amazed at the wonderful people who have families and
jobs and yet still give their time and energy to this parish.

We have been through some very difficult times, but the people of this parish have supported
the church and stuck together to pull us through. | am very proud to be a pa
and have found it has been very rewarding to be a member of this great orgnization.

Helen Van Antwerp



TREASURERO®S REPORT

Key Points:

Church Operations for 2010 resulted in a surplus of $37,609, however we have bills for
2010 that haven6t come in as yet, plus we are thr

The call for the emergency funds of $25,000.in June from the Endowment was caused by paying
Reverend Mary Canavands salary and pension for th
$18,500.00; also the fact that we only had one fund raiser, the Holiday Fair, a net of $9,700.00,

and the rental income was down due to the loss of Weight Watchers.

Great thanks to Esther Chuboff who declined to accept payment for serving as Supply Clergy

during the transition months. Payments totaling $4 ,120.00 received from the Diocese for

Estherdés service were applied to the Facility Mai
several church improvements.

Not included in the above results for Church Operations are loan payments totaling $24,130.00
made in 2010 on the Diocesan Building Loan and Episcopal Church Building Fund Loan. At
year-end, principal amounts outstanding on the two loans were $83,439.00 and $76,946.00
respectively.

Pre-School operations for 2010 showed a surplus of $8,865. With this they absorbed $12,145.0f
consolidated Church overhead included in its results.

A table summarizing Pre-School operations is included in the Annual Report.

Serendipity sales (before sales tax) were $79,126. In 2010 Serendipity was able to contribute
$10,900. split between church Operations and Outreach after expenses.

| @ like to express my gratitude to Bill Downes for his excellence in training, his unselfish
assistance when | needed help with a problem, and being my sounding board over the past year.

Also a big Thankyou to Barb Gibbons for her tireless hours on numbers and reports for me.
Respectfully submitted,

Helen Van Antwerp



BALANCE SHEET (Unaudited)

Assets

Physical Assets (Property, Equipment, etc.

Checking Accounts

Bank Money Market Accounts
Discretionary Accts

Investment Accts-special funds
Vanguard - Endowment

Total Assets

Loan Payable

Accrued Interest Payable

Serendipity Sales Tax Payable

Total Liabilities

Total Fund Balances

Church Windows correction

Total Liabilities and Fund Balances

December 31, 2010

1,680,837
65,452
16,699

2,636
69,475
387,067

AP B B BB P

2,222,166

December 31, 2009

1,683,165
11,547
489

1,165
70,009
414,675

B A B B B B

160,388
1,987
162,375
2,058,328
1,463

il

2,181,050

178,737
1,463
2,320

182,520

1,998,530

& A B BB

AR H P B R H

2,222,166

L2

2,181,050

*Of this amount showing, $11,300. Is Serendipity's checking and $38,322. Represents pre-paid

pledges and prepaid Pre-School



CHURCH OPERATIONS

INCOME

Pre-Paid Pledges
Pledges-Current Year
Pledge -Previous Year
Loose & Special Offerings
Facilities Rental
Fundraisers

Stop & Shop Card Income
Serendipity Income
Gifts/Other income
OPERATING INCOME
Transfer from Endowment
TOTAL INCOME

EXPENSES

Rector's Salary & Benefits
Church Staff Salary & Benefits
Professional Expenses
Continuing Education
Supply Clergy

Utilities

Telephone

Admin & Office Expense
Buildings & Grounds

To Facility Maintenance Fund
Property Insurance

Audit

Diocesan Assessment
Vestry Retreat/ Training
Outreach

Seminary

Stewardship Expense
Christian Ed- Church school
Christian Ed- Adult

Christian Ed- Youth

Music

Hospitality / Welcoming
Communications

Liturgical Expenses

Search Expenses

Other

TOTAL EXPENSES
Operations Surplus/Deficit

TOTAL LOAN PAYMENTS

R A A R A - e T o o
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$

Year ended
December 31,
2010

21,941
247,848
1,645
24,357
2,970
9,101
3,855
5,450
24
317,191
45,532
362,723

70,690
131,802
3,917
915
811
11,822
2,358
16,213
13,781
11,676
4,450
38,016
144
8,267
1,295
2,747
554
200
2,513
866
1,310
774
(356)
349
325,114
37,609

24,130

(not included in operating expenses)

R A R R A e A
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»

2010 Budget

21,941
248,914
1,645
30,000
4,500
15,000
4,000
7,500
333,500
20,000
353,500

99,350
132,138
3,500
1,282
1,200
12,000
2,500
13,768
13,243
11,676
4,450
50,688
200
10,000
1,120
3,050
204
941
3,094
2,840
1,845
942
3,000
1,207
374,238
(20,738)

24,130
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Year ended
December 31,
2009

37,476
252,214
1,320
21,045
8,870
22,080
4,032
7,445
9,245
326,251
24,000
350,251

97,792
137,256
4,419
1,282
2,284
13,705
2,939
13,768
13,243
2,108
11,676
4,250
52,836
1,176
12,382
1,120
3,050
204
941
3,094
2,840
1,845
942
1,207
386,359
1,369

18,097



PRESCHOOL
OPERATIONS

TOTAL INCOME

Salaries and Benefits
Program Expenses
Overhead from Church
Capital
Improvement/playground
TOTAL EXPENSES

Surplus/Deficit

SUMMARY FUND ACTIVITY REPORT

2010 (unaudited)

Barry Altar Fund
Music Fund

Mitchell Youth Fund
Outreach Fund
Facilities Maint. Fund
Memorials Fund
Organ Fund

Rector's Disc. Fund
Memorial Garden Fund
Endowment Fund
Memorial Flower Fund
Green Fund
Serendipity Reserve
Uganda Mission Fund

Year ended 2010 BUDGET Year ended

12/31/2010 12/31/2009

$ 168,558 $ 158,360 $ 161,445

$ 135,610 $ 137,975 $ 143,418

$ 12,303 $ 11,200 $ 6,676

$ 12,145 $ 15,310 $ 12,132

$ (375)

$ 159,683 $ 164,485 $ 172,226

$ 8,865 $ (6,125) $ (10,781)
Beg. Net End
Balance Receipts Net Balance
1/1/2010 Disbursement 12/31/2010
$5,153 $605 $505 $ 5,252
$1,533 $13,132 $8,459 $ 6,206
$11,534 $18,434 $18,172 $ 11,796
$7,112 $9,763 $8,470 $ 8,405

$0 $8,595 $3,638 $ 4,957

$363 $1,025 $380 $ 1,008
$26,846 $3,583 $480 $ 29,948
$1,165 $2,996 $1,525 $ 2,636
$12,635 $838 $1,875 $ 11,597
$414,675 $42,054 $69,662 $ 387,067

$69 $705 $1,702 $ (928)
$1,481 $540 $0 $ 2,021
$7,494 $0 $0 $ 7,494
$2,955 $6,396 $4,759 $ 4,592



Senior Warden Annual Report

When | think aboutthe event s of t he | ast year , the word that
I suspect that in many ways this may have been o
history. However, we have also accomplished much during this year, and we are hopefultthat

the coming year will be even more productive.

This year saw another transition in ministry from Rev. Mary Canavan who stayed with us for a
little over a year. We were fortunate to have the guidance and love of Rev. Esther Chuboff, our
supply clergy during an almost 6-month period of search and discernment. Working with the
Diocese and the power of the Holy Spirit we were blessed to call Rev. Steve Domienik to become
our Priest-in T Charge for a 3-year period starting in December.

Although these ewvents had multiple ramifications that in many ways made the parish and
parishioners completely re-evaluate who we are as a church, parish, and as Christians, we
emerged with a stronger sense of who we are and our renewed sense of mission. We continue to
do truly amazing work in outreach, extend an open hand in fellowship and worship, and pursue
an ongoing struggle for spiritual growth.

During this period of instability, the church, through the hard work of staff and volunteers

maintained essentially its no r ma | activities. The many activiti
are for the most part outlined in the individual committee reports. We still have much that

remains to be done, but we are confident that with new clergy leadership even more will be
accamplished.

As we celebrate our 50" anniversary and embark on the next 50 years, we are poised to utilize

our many gifts to grow in community, mi ssion and
growing in Godébés | ove.

Thank you for allowing me to serve as your Senior Warden.

Respectfully submitted,

David E. Karas

Report of the Stewardship Committee

October 24, 2010 was Stewardship Sunday this year
with us on this Sunday our newly installed Bishop, The Rt. Rev. lan T. Douglas. In Bishop

Dougl asdéd stewardship ser mon, he told wus to fAReme
relationship with us, and our response to God. o

Our communications through letters to the Parish, testimonials, the Messenger and the E-News
focused on the theme of joyfully giving back a p
work here at St Andrewds.



We stressed the concept of proportional giving as a means to deepen our spiritual development
and suggested that we prayerfully consider increasing our pledge by 0.5% of our annual income.
Further, we encouraged 100% pledging participation by the Parish.

The campaign results as of January 20, 201l are summarized in the chart below. The chart
shows where we are currently for 2011 versus the final numbers for years 2010 and 2009. We
currently have a 2011 pledged income of $266,954 from 121 pledging households. This is
$13,268 less than last year and $37,345 less than our 2009 pledging. Our Stewardship
Committee is currently making personal contacts with each of the folks that we have not yet
heard back from. The good news is that we have more increased pledges and less decreased
pledges for 2011than in either of the two previous years.

It is never too late to make a pledge. The Stewardship books are always open. Pledge cards are
still in the pews and you can go on St. Andr ewos
instructions on how t o pledge.

We thank each and everyone of you who has already made a pledge for 2011 and we encourage

those who have not, to join us in making 2011 a wonderful, spiritually deepening year of new
growt h at SthourfAaewgnest, Wather Stevet

Cam paign Results January 20, 2011 vs Year End 2010 and 2009

2011 2010 2009

Total $266,954 $280,222 $304,299
Versus Prior Year ($13,268) ($24,077) $ 10,282
Pledges 121 143 154
Average Pledge $2,206 $1,960 $1,976
Median Pledge $1,400 $1,150 $1,200
Increased Pledges 56 43 41
Renewed Pledges 7 9 6

(earlier pledger, but lapsed in prior yr)
New Pledges 9 9 19
Decreased Pledges 13 25 27
Unpledged (pledged prior year) 38 29 23
Gain from Increased Pledges $24,362 $18,972 $22,198
Gain from Renewed Pledges $5,780 $5,055 $8,000
Gain from New Pledges $13,034 $7,440 $26,600
Loss from Decreas ed Pledges $17,797 $25,074 $24,397
Loss from Unpledged $38,647 $31,470 $19,329
Respectfully submitted,
St. Andrewds Stewardship Committee

Charlie Albright, Colleen McHugh, Nancy Karas, Dave Mason



Report of the St. Andrewds Church Schoc

Nursery Care 2010

Jordan Matt ei has been a steadfast fixture in the nursery for many years. She has had between
one and three children on average this past year and is a reliable and loving childcare provider
for the littlest among us.

Nursery care is provided for the 9:15A service only. Jordan works from 8:30A to 11:00A.
Jordan's responsibilities include: church school supplies maintenance; snack setup; hallway
duty when no children are in the nursery; and ensuring that the children's worship bulletins and
crayons are available duing the service.

Church School 2010

St. Andrewbs i s -tnétbaghtiudandwaringhparentteachery for church school
classes this year. In addition, another eight parents volunteer with the large church school
events and projects or as sibstitutes. Classes offered include a preK/K, 1s2nd 3rd /4t and a
bth/6th class. While over one hundred students are registered for these classes, weekly
attendance hovers closer to thirty-five or forty.

Events and activities, in addition to curriculum time, that continue to foster a sense of
community, ritual, and service with the children have included to date: the Blessing of the
Animals, the holiday fair, Advent wreath making, Christmas caroling and th e Christmas
pageant. The Jesse tree continued again this past Advent as an optional church school activity.
The Jesse tree begins as a giving tree with requests for Covenant to Care. When these requests
are removed, handmade ornaments from church school classes are hung in their place. The
Jesse tree is one way to enhance the celebration of Advent and bring meaning to all of those
strange and unusual Old Testament stories that predict the coming of Jesus Christ. The New
Year kicked off with the annual family Twelfth Night Celebration 7 a true dinner theater
experience that was not to be missed. Additional activities that help the children connect to the
broader parish and keep them excited about coming to church include Lenten Pretzels;
Resurrection Rolls closer to Easter; the new pen pal relationship with the four sponsored
Ugandan orphans: Timothy, Cathy, Calvin and Josephine; and Rite 13 and Confirmation
celebrations this spring. Our annual blessing of our high school seniors took place on June @
and special thanks are due to Joan Adams and Grace Crawford for the beautiful prayer shawls
they made for our graduating seniors.

Vacation Bible School - The church school year topped off with a week of fun, stories and God's

love. Vacation Bible School 2010 brought 102 childreni ages 3 to 121 to St. Andrew's to learn

about how our faith chal | en guemerous a&ventwoustabulisrand t o b e
an amazing crew of over 30 high school students worked tirelessly from 8:30A to 12:30P from

June 21-25, 2010 to make it happen. Three separate programs are offered; preK, K-5h grade

and a service/adventure middle school program for 6t-8t graders. We combined forces with

First Congregational Church in 2009 and 2010.

The children are also very blessed to have leadership that truly celebrates the gift that children
are to a community. Many thanks to you all!

Respectfully submitted,

Mary Merkle -Scotland



Report of the St. Andrewds Preschool

Many thanks for your continued support of your preschool. Enroliment as of December 2010
was 62 students, down 3 from the same time one year ago. This is good news considering that
the enrollment in kindergarten this year was 134. Keep in mind that enrollment in kindergarten
has been declining steadily. In 2007, for example kindergarten enroliment was 211. The most
significant change going into the 2010-2011 school year was the cacellation of two afternoon
sessions due to low enroliment. Most of the students from these sessions moved to the morning
sessions.

Including the Director, there are nine staff at work caring for and teaching children from
Killingworth, Clinton, Madison, G uilford, Higganum, East Lyme and Groton. Our newest
additions are Betsy Flanagan, the Prekk lead teacher and Carolyn Mader, an assistant in the
Twos classroom. Betsy was hired to replace Melanie Hartmann and Carolyn was hired to
replace Jody Catalano.

The Playground Revitalization Project was underway for the majority of 2010. A committee of

parents and staff organized fundraisers for the project, raising over $6,000.00. With this

money and many donations of labor and equipment, the preschool was ableto purchase a

climber appropriate for children ages 2-5. In addition, IPEMA certified wood fiber was spread

8-10 inches deep over the entire playground after Anderson Bros. excavated the area and

relocated 10 inches of sand, gravel, and mulch. A very speial component of the project was the
renovation of AThe Don Rankin Jeepbo. Eagle Scout
of taking apart this very special jeep and rebuilding it with a composite material and cedar.

Matt, Boy Scout Troop #490 and many parents and friends did a wonderful job and made the

jeep fneven better than it was before!ida according
and came up with a privacy solution for the north side fence. Still to be completed are a sign for

the new playground, the installation of the picket fence, and some additional movable play
components.

As public education across the nation goes through the growing pains of No Child Left Behind

and Race to the Top, St. Aemphasiswd gpdaBng ans icnpraving has p
our curriculum and assessment skills and tools. We are very fortunate to have as our early

childhood education consultant Patricia Reinhardt. Mrs. Reinhardt has been providing us with

valuable training, workshops, and support as we continue to grow in this area. In addition, our

newly hired health consultant, Kim Sandor, has been providing support and guidance with all

things related to health and safety. Of course, we could not do what we do for the students in

our care if it were not for the support from Rev. Steve Domienik, The Executive Committee, The

Vestry, the Staff, and from all of you and your constant prayers for the children.

Respectfully submitted,

Leah Ann Portley
Preschool Director



Report of the Altar ~ Guild

The members of the Altar Guild worked throughout the year preparing the church for

celebrations of worship as well as maintaining and caring for all of the items that are part of the
rituals and traditions of o urofthecAitas Guildis aamorshipt . Andr
ministry. Members prepare the church for all services, including regular weekly services, as well

as all special services. The Altar Guild sets the altar and worship space with the best and most
appropriate for each occason s o that parishioners and those whi
feel welcome and come forward to receive and keep the feast. This year included the fun and

excitement of planning for and setting a different sort of altar for the U2charist. During the

ti mes when St. Andrewbés wonder ful musi cal theatre
the Altar Guild helps to transition back and forth between worship space and stage.

In May, Margaret Mason and Maggie Walden completed their three-year term of leadership for
the Altar Guild. They were honored at our annual lunch with our deepest gratitude for the
grace, faith, patience and kindness with which they led.

The Altar Guil d, on behalf of St . Andr ewd s, wo u |
wonderful gifts of two lighters used by the acolytes to light the candles for worship, as well as

two water and wine cruets to be used in celebrations of the Eucharist. New linens were also

purchased this year for use during our celebrations of the Eucharist. The linens were purchased

with money from the Altar Fund, which is funded by gifts from parishioners. We are ever

thankful for these gifts that provide the vessels, linens and hangings that decorate our worship

space and are an integral part of our rituals and traditions.

The members of the Altar Guild this year were Joan Adams, Bea Fortin, Jocelyne Gallagher,
Anne Greene, Donna Gregory, Claudia Haeckle, Alice Hencir, Margaret Mason, Susan Miller,
Lynn Milner, Tori Milner, Jean Moore, Jyl Oman, Joan P eterson, Nancy Rankin, Sharon
Service, Maggie Walden, Nancy Wild and Tracy Zachos.

Respectfully submitted,

Donna Gregory

Report of Building and Grounds

The Building and Grounds Committee (BGC) activities during much of the year were confined to
reacting to issues as they arose. The unavailability of funds limited discussion of proactive
projects.

During the extremely heavy spring rains (A100 ye
space adjacent to the choir room and worked its way into part of Farmer Hall. This was a new

problem that in the opinion of experts was related to drainage along the east wall of the

classroom wing. BGC members helped with the cleanup and i nstalled fitempo
After consultation with contractors about sumppumps it was decided to Awai
far that was a good decision.) The good news relative to drainage around the perimeter of

Farmer Hall is that the system installed in 2009 worked very well during the same conditions.



On a more positive note, in the category of new and exciting, the Vestry decided to move forward

with a renovation of the office space at the time we learned Fr. Steve had accepted the call to be

our priest-in-charge. The project involves making the space formerly known as Classpom 1 into

an office for Fr. Steve, moving Barb Gibbons, Parish Administrator, into the renovated former
Rectoro6s Office and converting Barbds former offi
Parish is very fortunate to have the talent, time and unbelievable dedication of both Glenn

Stewart and Laura Downes completing the project at substantial savings.

As noted in | ast yeardés report, the BGC has a | is
improve our physical space. We remain hopeful that a Capital Campaign associated with the
50t Anniversary can be undertaken to raise the necessary funds.

Respectfully submitted,

Charlie Walden, Chairman






