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1.0 INTRODUCTION
Chain Foundation is a Faith Based Organization with a Mission of providing a

conducive environment for Vulnerable children to live a better life. The
organization was started by the Retired Archbishop, Dr. Livingstone Mpalanyi
Nkoyoyo, who had a vision of helping the unprivileged children. Chain
Foundation is a registered Non Governmental Organization with the Reg:
S.5914/4015.

At the Orphanage we have a total number of 106 children who reside at the
organization. Among these are the blind children, orphans, abandoned children,

and Former street children. All these children attend school.

At Chain Foundation there are ongoing Projects which include the Blind
children’s project, the community out reach project, the village project, and an
inclusive school for both blind and sighted children,, Agriculture/ Farming etc.



1.2 ORHANAGE ACTIVITIES

a) Education

The 106 children at Chain Foundation attend school. 60 children are in primary
schools and 30 in secondary schools. These children go to schools within our
area, schools include: Mukono Boarding Primary School, Mukono High School,
Talents College, Namilyango College, Mt. Henry’s College and Martin Nkoyoyo
Inclusive School. Among these children, 10 will be sitting their final exams at
different levels of education. 7 children will be sitting their Primary leaving
Examinations, 2 will be sitting the Uganda Ordinary Level Examination, and 2 will

be writing the Uganda Advanced Level Examinations.

We have got a total of 6 students in higher institutions of learning (2girls and
4boys) such as Makerere University, Uganda Christian University and Kyambogo
University. These students are offering various courses such as Bachelors of

Education, Finance and Accounting, Economics and management, Music Dance



and drama, guidance and counseling. One of these students will be completing
his training this year, the rest will be completing after 2 years. Last year one boy
(Victor) completed a Bachelors degree in Social Work and Social Administration,
and a girl (Barbara) completed a Diploma in Education (Teaching).Some of these
children are recipients of the CALVARY SCHOLARSHIP PROJECT. We are so

grateful to the coordinator Barbara Loftus

b) Vocational Training

Chain Foundation has emphasized vocational training as a way of empowering
vulnerable children/ youth with skills that can lead them to employment. We are
working closely with vocation training centers that can help to take on our
children at a subsidized rate.

At the moment we have got a total of 10 children in this section. They are offering
courses such as catering, electronics, carpentry and mechanics. 5 of them will be
completing this year and the rest will complete next year. However last year two
students completed training in hotel management (Waswa Simon) and plumbing
(Musitwa Joseph). Joseph is currently working with National Water and Sewage

Cooperation. While Simon Waswa is soon starting a small restaurant.



c) Sickbay

This year the children had effective health attention due to the sick bay. The full
time nurse has been able to handle most of the illnesses as well as carrying out
preventive measures such as proper and effective use of mosquito nets,
fumigation, deworming the children and more better hygienic practices. The sick
bay handles mostly illnesses such as malaria, cough, wounds, diarrhorea, eye
infections, skin problems, ear infections e.t.c. However complicated cases among
children are referred to Mukono Health center and other big referral hospitals
such as Mulago Hospital. The sick bay has got an isolation room where children

with contagious illnesses such as measles are kept.

d) Counseling

Counseling has been used in the rehabilitation process of vulnerable children at
Chain Foundation. Given their background, children face a number of
psychological problems, which include, depression challenges associated with

adolescent stage, risky behaviors, stress, relational problems, academic



challenges, trauma among others. In order to give them the necessary
psychosocial support, Chain foundation staff; counselors and Social workers,
carryout a Needs Assessment in order to verify the need for counseling. Through
observation and interviews, the staff is able to work out a solution together with
the children. Some cases that are beyond their control are always referred to
people who are in position to assist.

Children are always encouraged to open up whenever they have a problem.
There are also behavioral changes sessions organized on weekly basis which

are equivalent to counseling groups.

e) Spiritual devotions

As a way of emphasizing morals among the children and grooming them into
God fearing people, Chain Foundation carries out spiritual devotions with the
children and staff. Children’s devotions take place in the evenings when all
children are back from school. The administrator of the Orphanage who at the
same time is the Chaplain takes charge of this activity assisted by volunteers and
staff. Sometimes children are divided according to age for easy sharing of the
message. Children are encouraged to lead some of these devotions as a way of

training them. In these devotions there is praising and worshipping.

On Sundays we have joint prayers with the neighboring organizations, and other
people from the community.

Chain Foundation staffs have got their devotions every morning which lasts for
20 - 30 minutes where they meet to share spiritual testimonies and to dedicate

the day /work in God’s hands as well as encouraging each other.



f) Farming

Growing food at Chain Foundation is one of the Organizational priorities and it is
an on-going activity. Food grown supplements food bought for the children, and
in the long run it has off set on the costs incurred buying food. It has also
provided an opportunity to give them a balanced diet. Food grown include;
cassava, bananas, maize, sweet potatoes, beans vegetables, Groundnuts etc
Farming is mostly done by paid labour, simply because most of the time children
are at school.However, on weekends, and during holidays, farming is mostly
done by the children as a way of training them.

Cows are also being kept for children’s milk; the Organization also keeps pigs
and poultry.



h)Feeding

At Chain foundation, children are given at least four meals a day.(early breakfast,
break tea ,lunch and dinner) The agency ensures that children are given the
necessary body building foods. The necessary hygienic practices while preparing
and serving food are strictly observed. The nurse assists the mothers and the
cook with feeding the children. Milk from the cows is mixed with porridge and
provided to the children during morning breakfast. Fruits are also served as a
way of boosting the children’s immunity, in the long run this is reducing on cases

of malnutrition and related illnesses.



1.3 MEETINGS

a) Staff meetings

Staff meetings are held weekly with an intention of Assessing / evaluating
different activities done in the week. In these meetings reports are given about
various issues and assignments. It is also in these meetings that weekly plans,
proposals and important communication is shared. The meetings are normally
chaired by the Coordinator and staff members alternatively. Staff members raise

issues for discussion, minutes are taken and reports complied.

b) Children’s meetings

There are weekly children meetings aimed at sharing different information and
listening to challenges children go through. During these meetings also social
workers impart life skills information that enables children to handle different life
situations. Meetings are held every Sunday afternoons and each child is given an
opportunity to participate and contribute. Sometimes these meetings are held

according to gender depending on the issue being shared.



c) Workshop for Chain Staff

Chain Foundation has organized different capacity building workshops for staff
aimed at improving their performance. In March this year, a two days workshop
entitled “How to Work with Vulnerable children” was organized at Chain. It was
facilitated by technical people from National Children Organizations and local
Government. Issues such as children’s rights and responsibilities, categories of
vulnerable children, government policies on vulnerable children, Local
government and needy children etc were shared. As a result of these trainings,

there is a remarkable improvement in staff out put.

As a way of improving service delivery at Chain, some staff members have
attended other important workshops on children organized by different child
focused agencies, like those aimed at strengthening child protection units at all

levels. Working against cross-generational sex among others.

1.4 THE SCHOOL

a) Martin Nkoyoyo Inclusive School

The school started in February, 2009 and it is a school for both blind and sighted
children. Children who attend this school come from very poor families, others
are Orphans. Most of them come from the nearby community and others from
Chain Foundation Orphanage. The school has a total of 224 children with four
classes at the moment (primary one to primary four) and 9 teachers including two

Braille instructors.



b) The school Library

The school has been able to establish a Library through the help of an
Organization called Libraries of Love. It is of great value and support to the
children, since it is used as a source of reference and place for obtaining

information. They also trained a librarian who manages it.

¢) School Sports Day

The school participated in the junior games competition which was held at Chain
Foundation, and it involved a number of schools from Nama Sub County in
Mukono District. The main aim was to form a junior team for the region. Children
participated in games such as Football, Net ball and athletics. The children from
Martin Nkoyoyo Inclusive School performed well and some were selected to be

part of the regional team.



1.5 COMMUNITY PROGRAMMES
Apart from looking after vulnerable children at the Orphanage, Chain Foundation

has got other community projects, which include the following:

(a) OVC Project

Chain Foundation in collaboration with USAID/Inter - Religious Council of
Uganda (IRCU) is assisting 300 vulnerable community children with education,
children are provided with school necessities such as pens, pencils, books,

sanitary towels for girls.

Some of these children are on apprenticeship skills training programme learning
different trades which include Hair dressing, Welding, Mechanics, Carpentry,

Tailoring, and Bricklaying.

b) Village Project

This is a sponsorship project for the vulnerable children who stay in the
community with their parents or guardians. What Chain Foundation is doing is to
identify sponsors who can help them with at least school fees. Most of these

children stay with relatives who live very miserable lives where they lack almost



all the basic needs. It costs$20-30 per month to sponsor one child and Chain

Foundation is still looking for more sponsors.

c) Dallas Program

In collaboration with Friends from Texas —Dallas, Connecticut and Madison-USA
, Chain Foundation is assisting vulnerable children in the community. Most of
these children are studying at Martin Nkoyoyo Inclusive School. This is part of
the community outreach support project as indicated above. The children are
staying with their guardians who are equally vulnerable. These were children who
were originally unable to attend school. At the moment 20 children are being
assisted by the Dallas project including 13 blind children. Chain Foundation
social workers carry out home visits to provide the necessary support to the
children and families. Chain is so grateful to the supporters and the coordinators

of this activity: Jeff and Sally Stillings and Martha Hoffman

1.6 BLIND CHILDREN’S PROJECT

Chain Foundation started the blind children’s project with 6 blind children in 20086,
however due to the big number of blind children who need support and care in
the country, this number has increased to 33, the project is targeting 50-100 blind
children by the end of 2010 depending on the available support and facilities.



The 33 blind children at Chain are all fully accommodated, given special needs
education, medical attention etc. Most of them are between the ages of 5 — 12
both boys and girls. Sometimes blind children at Chain are referred as —VIPs

since the word ‘blind’ promotes stigma and discrimination among them.

a) Blind children’s Education

At Chain Foundation both sighted children and blind children study together and
support each other as a way of reducing stigma and discrimination. It is also a
Government policy. Most of these children are in lower classes (Primary 1-
Primary 4). Blind children study Braille and other normal subjects as outlined by
the Ministry of Education. It is a Government requirement that blind children
follow the same curriculum sighted children use. In the class, blind children listen
to the teachers and write using Braille machines and on Braille papers, then the
work is marked by a Braille teacher. They do similar exams as sighted children.
Their exams are translated in Braille by a Braille teacher. The children are also
involved in extra curriculum activities, such as games and sports, music dance
and drama. It is a fact that blind children have excellent talent in music and

sports.

Blind children also participate in school educative debates. They are organized
every Friday afternoon. This has boosted their confidence and self esteem. It

has helped them to improve on their spoken English.



b) Enroliment of new blind children

There has been an increment in the number of blind children who have joined the
program. This came as a result of various factors that hindered them from
staying in their former communities such as inability to access education, Stigma
and discrimination, Orphan hood, and child labour, child abuse etc. This year we
had 10 children (4 boys and 6 girls) who joined the orphanage. These were
identified by some local leaders and concerned persons who referred them to
Chain.

c) ‘VIPs’ Sports Competition

In March 2009 , VIPs participated in the National Sports competition for the Blind
which took place at Kyambogo University. For 4 days, the children engaged in
various sports activities such as Goal ball, Athletics, Gerverine, Short down,
cricket among others. The children were divided according to rate of their sight
in which they participated. At the end Chain Foundation was the 9" out of 12

schools that participated.

1.7 OTHER HAPPENINGS

Visitors



On 15" January, we had visitors from Nama Sub county lead by Mr. Musoke
Kaweesi, the Chairperson. Among these was, Harriet Nakanwagi (Parish Chief),
Kasirye Margaret (Environmental Health officer), and Mugisha Stephen (Defense
LC1). They came with an aim of assessing the programs and activities Chain

Foundation offers to the community and to help in planning for effective service.

In February and March 2009, we received visitors from Denver Colorado
U.S.A..During their visit they donated school materials and medicine for the

sickbay.

In February we had a team of 6 international students from Uganda Christian
University-Studies program who came to do some voluntary work and get to
know more about Chain Foundation. They were with us for 2 months. During
their stay, they engaged in a number of activities such as helping at the inclusive
school, playing with the children, writing letters with the children, attending
evening spiritual devotions with the children. They also donated some clothes for
the children.

On 10" June we had visitors form Renewed Vision from Denver, USA. They
specifically came to make an eye check up for the blind children. Some of the

blind children received eye glasses and this improved on their visibility.

In July a group from the Libraries of Love -USA visited Chain Foundation and

assisted in setting up a Library for the school.

In July, we had 8 visitors from Dallas USA. Among these were Penny Lalanne,
Jill Wiese, Kristin Aten, Marrisa Aten, Patricia England, Jacob Lalanne, Mike
Wiese and Zachary Lalanne. While at Chain, they were involved in a number of
activities such as playing and teaching children new games, singing and

worshiping with the children, painting the children’s (dormitory, church and



School), growing flowers at the school. They also purchased clothes, scholastic

materials such as books, pens, sets, bags, and drums among others.

In July we had visitors from Germany. They were with us for a month and during
their stay, they engaged in a number of activities such as, having seminars with
the mother and uncles, attending staff meetings, fellowship with the children,
helping the Garden, sickbay, Kitchen, farm and dormitories. They also visited

some nearby organizations like Vision for Africa.

World Child Labour Day

12" of June, 2009 was the celebrations of the Child Labour Day with a theme
“Give Girls a Chance”. The national Celebrations took place at Kyambogo
University and were organized by the International Labour Organization in
conjunction with the National children Council. Various Child focused
organizations participated in these celebrations and Chain Foundation was
invited. The children participated in activities such as Debates, Discussions,

Quizzes, Art Exhibitions plus singing, Dance and Drama. Chain’s participation



exposed the children at the national level and were able to know more about

child labour.

1.8 CHALLENGES/NEEDS
The high cost paying teachers and Braille instructors.
Lack of Braille Machines
Lack Musical instruments such as guitars, keyboards,
High levels of poverty in the community
Paying tuition fees for children in vocation/tertiary institutions.
Medicine and equipments to be used in the sickbay
HIV/AIDS
Orphan hood in the community
Scholastic materials

Sponsorship for the vulnerable community children

CONCLUSION

Chain Foundation would like to register its appreciation for all the support
extended during the year. We are happy for all those who are standing with
this ministry to assist vulnerable children.

Thank you for so much. God bless you.






